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	Abstract





	
	Change in educational institutions is a challenge that requires effective administrative strategies to ensure successful implementation. This article discusses various administrative strategies that can be used to manage change in an educational context, focusing on planning, communication, and stakeholder participation. This research uses a qualitative approach, with in-depth interviews and case studies in several schools that have successfully implemented change. The results show that strategies involving all parties, including teachers, students, and parents, can increase engagement and support for change. Furthermore, transparent and continuous communication is key to reducing resistance and building trust. Effective change management in educational institutions relies not only on policies but also on the active involvement of the entire school community. Effective administrative strategies for managing change in educational institutions include thorough planning, open communication, stakeholder involvement, relevant training, and systematic monitoring and evaluation. By implementing these strategies, educational institutions can better face the challenges of change, create a better learning environment, and achieve higher educational goals.

	Keywords
	
	Administration, Educational Institutions, Change Management.

	[image: Creative Commons License]
	
	© 2026 by the authors. This is an open-access publication under the terms and conditions of the Creative Commons Attribution 4.0 International (CC BY SA) license, https://creativecommons.org/licenses/by-sa/4.0/. 



INTRODUCTION
Change in educational institutions is an inevitability that must be faced in line with the changing times, technological advancements, and increasingly complex societal demands. Managing this change requires a systematic and strategic approach to ensure a smooth transition and a positive impact on all stakeholders, especially students (Nufuz et al., 2025). In this context, the role of educational administration is crucial in formulating and implementing effective strategies. Educational institutions are often faced with various changes, both internal, such as curriculum updates, and external, such as government policies and social dynamics (Fuad & Iswantir, 2024). Although change is necessary to improve the quality of education, many institutions struggle to manage it. This is often due to resistance from certain parties, a lack of effective communication, and a lack of clarity in change planning.
Failure to manage change can result in negative impacts, such as decreased teacher and student motivation, confusion in program implementation, and even a crisis of trust among parents and the community (Permana, 2025). Therefore, a deep understanding of the administrative strategies that can be adopted to overcome these challenges is needed. A change management expert, suggests that a successful change process must follow eight steps, including creating urgency, building a strong coalition, and communicating the vision of change.
In the context of education, Kotler & Keller, (2016) Stressing the importance of involving all stakeholders to ensure broad support for change, an expert in education reform argued that educational change should focus on developing teacher capacity and collaboration among teachers. He argued that a successful administrative strategy should include ongoing training and creating a collaborative work culture where teachers can learn from each other and share best practices. Senge, (1997), author of "The Fifth Discipline," focuses on the concept of organizational learning. He believes that to manage change effectively, educational institutions must become learning organizations. Senge emphasizes that administrative strategies must encourage the involvement and development of all organizational members, as well as create an environment that supports innovation and experimentation. He focuses on the role of leaders in managing change. He states that educational leaders must build a strong professional community within the school.
An effective administrative strategy must involve creating mutually supportive relationships between teachers, staff, and the principal, so that all parties feel involved in the change process.(Nufus et al., 2024)  emphasizes that change in education requires not only changes in policy but also in daily practice. He argues that administration must focus on improving teaching and learning practices. A successful strategy must integrate teacher professional development and systematic support for the implementation of new curricula. He has experience in educational reform, stating that the success of educational change depends heavily on the leader's ability to communicate a clear vision and inspire the entire team. He argues that administration must be able to create a positive and supportive climate, where every individual feels valued and has a role in the change.
The expert opinions above demonstrate that managing change in educational institutions requires a comprehensive and integrated approach. An effective administrative strategy should include the involvement of all stakeholders, continuous professional development, and the creation of an organizational culture that supports innovation and collaboration. By adhering to these principles, educational institutions can better face the challenges of change and achieve their desired educational goals.
This article aims to explore various administrative strategies that can be applied to managing change in educational institutions and provide recommendations for best practices that can support successful change implementation. This is expected to enable educational institutions to adapt effectively and sustainably to current dynamics.

METHODS
Qualitative Approach: This study will use a qualitative approach to gain an in-depth understanding of administrative strategies in managing change. This approach allows researchers to explore the perspectives and experiences of stakeholders in educational institutions. The study was conducted using a case study method in educational institutions that have implemented change. This allows for a more comprehensive and contextual analysis of the strategies implemented. The population of this study is principals, teachers, and administrative staff from various educational institutions, including elementary schools, secondary schools, and universities. Sampling will be carried out purposively, where researchers select educational institutions that have undergone a process of change in recent years. The number of samples can be adjusted based on the depth of information obtained. Data Collection Techniques: In-depth interviews, observations covering daily activities at school, meetings, and interactions between the parties involved. Documentation collection of documents such as school policies, evaluation reports, and training materials will also be conducted to complement the data obtained from interviews and observations. Data obtained from interviews and observations will be analyzed using thematic analysis techniques. To ensure the validity and reliability of the data, researchers will triangulate data by comparing the results of interviews, observations, and documentation.
RESULTS AND DISCUSSION
Results
Managing change in educational institutions is a complex and challenging process that requires a well-thought-out and well-planned administrative strategy. This strategy encompasses several important, interrelated aspects to ensure the change is accepted and successfully implemented. The first step in managing change is thorough planning. Educational administration needs to conduct a thorough analysis of the need for and objectives of the change (Susanto et al., 2023). This involves identifying existing problems, collecting relevant data, and formulating a clear vision and mission. Good planning also includes establishing a timeline and the resources needed to implement the change. Effective communication is key to managing change. All parties involved teachers, students, parents, and administrative staff need to be provided with clear and transparent information about the reasons and goals of the change. Through various communication channels, such as meetings, newsletters, or social media, the administration must actively educate and involve all stakeholders so they feel part of the process. Stakeholder engagement is crucial to minimizing resistance to change. The administration should involve teachers and staff in the planning and decision-making process. By providing them with opportunities to contribute, they will feel a greater sense of ownership of the changes being implemented. Focus groups and workshops can also be held to hear input and concerns from all parties.
Change often requires increased skills and knowledge for educators. Therefore, administrations need to provide relevant training programs to support teachers and staff in navigating these changes. This training can take the form of workshops, seminars, or online learning programs designed to equip them with the necessary skills. Once changes are implemented, regular monitoring and evaluation are essential. Administrations should establish success indicators and collect data to assess the effectiveness of the changes. Through these evaluations, administrations can identify areas for improvement and adapt strategies according to emerging needs. Finally, building a positive culture within the educational environment is also an integral part of the administration's strategy for managing change. A supportive environment, where teachers and students feel valued and heard, will foster engagement and motivation. This can be achieved through recognition of achievement, emotional support, and the development of a strong community within the educational institution (Nata & Media, 2019). By implementing these strategies, educational institutions can manage change more effectively, reduce resistance, and create a conducive learning environment. This process will not only improve the quality of education, but also strengthen the trust and commitment of all parties to the institution's vision and mission.
Educational institutions that successfully manage change have a clear and structured plan. This plan includes change objectives, implementation steps, and a realistic schedule. The principal plays a crucial role in formulating this plan by involving teachers and staff in the decision-making process. Meanwhile, open and transparent communication is a key factor in reducing resistance to change. Institutions that regularly meet to discuss progress and provide updates on changes being implemented tend to have greater support from teachers and parents. The active involvement of all stakeholders including teachers, students, parents, and the community in the change process is crucial. Institutions that hold discussion forums and workshops to gather input from all parties can foster a sense of ownership and support for proposed changes.
Training programs offered to teachers to support change contribute significantly to successful implementation. Schools that provide regular training and support teacher professional development can help them feel more prepared and confident in navigating change. Ongoing monitoring and evaluation are crucial. Institutions that regularly assess the progress of change implementation and gather feedback from teachers and students can quickly identify problems and make necessary adjustments. A positive and supportive organizational culture significantly influences the success of change. Schools that foster an inclusive environment, where teachers and students feel valued and heard, demonstrate higher levels of success in managing change.
An effective administrative strategy for managing change in educational institutions involves careful planning, transparent communication, stakeholder involvement, adequate training, and ongoing monitoring and evaluation (Afriansyah, 2019). Educational institutions that implement these strategies not only successfully manage change but also create a better learning environment for all involved. Recommendations for best practices and further research are also proposed to support the development of more innovative strategies for managing change in education.
Discussion
Most educational institutions that successfully manage change demonstrate a structured and systematic plan. This plan includes clear objectives, implementation steps, and appropriate resource allocation. For example, in some schools, principals collaborate with teachers to formulate concrete change plans, ensuring everyone understands their roles. Institutions that successfully manage change have an effective communication system. They hold regular meetings to inform all parties about progress and challenges. Interviews indicate that open communication fosters trust and support from teachers and parents. Education that involves all stakeholders teachers, students, parents, and the community in the change process tends to be more successful. Discussion forums and workshops are held to gather input, which helps foster a sense of ownership among all parties. Schools that provide appropriate training programs for teachers demonstrate positive results. Trained teachers feel more prepared and confident in navigating change, which impacts the quality of teaching and learning. Systematic monitoring and regular evaluation are integral to the change process.
Institutions that implement this system can quickly identify problems and make necessary adjustments. Using data to evaluate the impact of change has also been found to be a critical factor in successful implementation. An inclusive and supportive organizational culture enhances successful change management. Institutions that create an environment where teachers and students feel valued and heard are better able to navigate change. A supportive organizational culture is the foundation of all these strategies. Institutions that create a positive environment are not only better prepared for change but also more innovative and adaptive (Mardianto et al., 2023). A good culture encourages collaboration and creativity, two important elements in change management.
These findings indicate that the success of change management in educational institutions is determined not only by the existence of systematic planning, but also by the leadership's ability to build communication, participation, competency development, and an adaptive organizational culture. Change planning that involves various stakeholders from the outset can reduce resistance and increase ownership of the program. This aligns with research. Syafitri & Toni, (2024) which emphasizes the importance of building a change coalition, consistently communicating the vision, and involving organizational members in the change process. In the educational context, these findings also strengthen the results of research (Sahra et al., 2025). This demonstrates that sustainable educational change requires leadership capable of building teacher capacity, fostering collaboration, and developing a school culture that supports innovation. Therefore, the success of change depends not simply on the policies established by the principal or other institutional leaders, but on the ability of all members of the institution to understand, accept, and implement change collaboratively.
Furthermore, the research findings show that monitoring, data-driven evaluation, and the development of an inclusive organizational culture are important factors in ensuring the sustainability of change. These findings align with research (Sumarlin & Laniar, 2025) which places the development of teachers' professional capacity and collaborative culture as important foundations for improving the quality of education. Satriadi et al., (2026) also shows that effective educational leadership plays a role in directing the change process through teacher development, monitoring learning, and creating organizational conditions that support continuous quality improvement. Meanwhile, research (Lutfiartha & Miyono, 2025) emphasizes that effective school leadership can influence educational outcomes by creating positive organizational conditions, fostering teacher professional development, and strengthening shared commitment to school goals. Thus, the results of this study confirm that effective change management is a cyclical process, beginning with clear planning, implemented through communication and collaboration, reinforced through training and professional support, and then controlled through data-based monitoring and evaluation. This pattern ultimately creates an organizational culture that is more open, innovative, and adaptive to the demands of educational change.
The novelty of this research lies in its understanding of change management in educational institutions as an integrative, participatory, and sustainable process through the interconnectedness of systematic planning, open communication, stakeholder engagement, teacher competency development, data-driven monitoring and evaluation, and an inclusive and supportive organizational culture. Unlike previous research that tends to focus on the aspects of leadership, planning, or policy implementation separately, this study shows that the success of change is determined by the synergy between these components. These findings confirm that a supportive organizational culture is the foundation for sustainable change because it can build a sense of ownership, increase collaboration, encourage innovation, and strengthen the institution's ability to adapt to the demands of educational change.
This study has limitations, particularly in the context and research approach used, so the findings cannot be broadly generalized to all educational institutions with different characteristics. Data obtained through interviews, observations, and documentation also depend heavily on the openness of informants and the researcher's interpretation, so subjectivity remains possible despite efforts to increase data credibility. Furthermore, the study has not quantitatively measured the influence of each aspect of change management, such as planning, communication, training, monitoring, evaluation, and organizational culture, on improving educational quality and has not observed the long-term impact of change. Therefore, further research is recommended to use a mixed methods or longitudinal approach to examine the relationships between variables in a more measurable manner and produce a change management model that can be applied to a more diverse educational institution context.
CONCLUSION
Research shows that strategies involving all stakeholders, including teachers, students, and parents, can increase engagement and support for change. Furthermore, transparent and ongoing communication is key to reducing resistance and building trust. Effective change management in educational institutions relies not only on policy but also on the active involvement of the entire school community. Effective administrative strategies for managing change in educational institutions include thorough planning, open communication, stakeholder involvement, relevant training, and systematic monitoring and evaluation. By implementing these strategies, educational institutions can better face the challenges of change, create a better learning environment, and achieve higher educational goals..
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