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Abstract 

 

 

 

 

 

 
Leadership with integrity has become a fundamental requirement in 

contemporary organizational governance amid increasing challenges related 

to corruption, abuse of power, unethical management, and declining public 

trust in institutions. Islamic leadership offers ethical and spiritual principles 

emphasizing justice, honesty, responsibility, transparency, accountability, 

and service-oriented leadership as essential foundations for organizational 

governance. This study aims to analyze the concept of Islamic leadership in 

building organizational governance with integrity and examine its relevance 

within modern organizational management. The research employs a 

qualitative descriptive approach through literature review and contextual 

analysis of Islamic leadership principles, organizational ethics, and 

governance theory. The findings indicate that Islamic leadership emphasizes 

moral responsibility, trustworthiness (amanah), justice (adl), consultation 

(shura), and exemplary conduct as central elements in organizational 

management. Islamic leadership also promotes participatory decision-

making, ethical accountability, social responsibility, and employee 

empowerment to strengthen institutional integrity and organizational 

sustainability. Furthermore, the study reveals that implementing Islamic 

leadership values can contribute positively to transparency, organizational 

trust, professional ethics, and effective governance within both public and 

private institutions. Therefore, Islamic leadership principles remain highly 

relevant in developing organizations characterized by ethical responsibility, 

integrity, and sustainable social contribution in contemporary society. 
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INTRODUCTION 

Leadership represents one of the most important elements influencing 

organizational success, institutional sustainability, and social trust within 

contemporary society. Effective leadership not only determines organizational 

performance and productivity but also shapes ethical culture, decision-making 

processes, employee behavior, and institutional credibility. In recent decades, many 

organizations worldwide have faced serious challenges related to corruption, abuse 

of authority, fraud, unethical management, lack of transparency, and declining 
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public confidence in leadership institutions. These conditions demonstrate that 

technical competence alone is insufficient for organizational success without strong 

ethical principles and integrity-based leadership. 

The increasing complexity of globalization, digital transformation, economic 

competition, and social expectations further intensifies the need for ethical leadership 

capable of balancing organizational objectives with moral responsibility and social 

welfare. Organizations today are expected not only to achieve economic efficiency 

and professional performance but also to uphold transparency, accountability, 

fairness, and sustainable social contribution. Consequently, discussions concerning 

leadership ethics and integrity have become increasingly significant within academic, 

professional, and organizational discourse. 

Within Islamic perspectives, leadership is viewed not merely as authority or 

managerial control but as a moral trust (amanah) carrying ethical and spiritual 

responsibility before society and God. Islamic leadership emphasizes justice, honesty, 

accountability, compassion, consultation, and service toward others as central 

principles guiding leadership behavior. Leaders are expected to function not as 

instruments of domination but as servants responsible for promoting collective 

welfare, organizational harmony, and ethical governance. The Qur’an and Hadith 

provide extensive guidance regarding leadership responsibilities, emphasizing 

integrity, fairness, wisdom, and accountability in managing social and organizational 

affairs. 

The concept of leadership in Islam is closely connected to moral character 

(akhlaq) and ethical conduct. The Prophet Muhammad represents the primary model 

of Islamic leadership characterized by honesty (sidq), trustworthiness (amanah), 

intelligence (fathanah), and effective communication (tabligh). His leadership 

demonstrated fairness, compassion, participatory consultation, and responsibility 

toward community welfare. Islamic historical traditions further illustrate how ethical 

leadership contributed significantly to social stability, institutional trust, and 

community development within early Muslim societies. According to Al-Ghazali, 

leadership requires moral discipline and spiritual awareness because leaders 

influence both organizational culture and social ethics through their actions and 

decisions. 

One of the central principles of Islamic leadership is amanah, referring to 

trustworthiness and responsibility in carrying out leadership duties. Leadership 

positions in Islam are considered moral obligations rather than privileges or 

instruments for personal gain. Leaders are accountable for their decisions, 
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management practices, and treatment of others. This principle encourages 

transparency, professionalism, and ethical commitment in organizational 

governance. In contemporary organizational contexts, amanah is highly relevant 

because organizations increasingly require trustworthy leadership capable of 

maintaining institutional credibility and public confidence. 

Justice (adl) similarly occupies central importance within Islamic leadership. 

Leaders are required to treat individuals fairly, make balanced decisions, and avoid 

discrimination, corruption, favoritism, and abuse of power. Justice in organizational 

governance includes fair resource distribution, equal opportunities, objective 

evaluation, ethical policy implementation, and protection of employee rights. 

Organizations lacking fairness often experience internal conflict, declining 

motivation, and weakened institutional trust. Consequently, justice-based leadership 

contributes significantly to organizational stability, employee satisfaction, and long-

term sustainability. Another important concept within Islamic leadership is 

consultation (shura). Islamic teachings encourage participatory decision-making 

involving dialogue, collective consideration, and shared responsibility. Consultation 

strengthens organizational inclusiveness, employee participation, and collaborative 

problem-solving while reducing authoritarian leadership tendencies. Contemporary 

organizational theories similarly emphasize participatory management, democratic 

leadership, and employee empowerment as important factors supporting innovation, 

trust, and institutional effectiveness. Therefore, the principle of shura remains highly 

relevant within modern governance systems emphasizing collaboration and 

transparency. 

Integrity also constitutes a major component of Islamic leadership. Integrity 

refers to consistency between moral values, words, and actions. Leaders possessing 

integrity demonstrate honesty, ethical discipline, accountability, and commitment to 

organizational principles even under pressure or difficult circumstances. 

Contemporary organizations increasingly recognize that integrity-based leadership 

contributes positively to employee trust, institutional reputation, stakeholder 

confidence, and organizational resilience. According to Northouse (2019), ethical 

leadership significantly influences organizational culture and employee behavior 

because leaders function as role models within institutional environments. 

The relevance of Islamic leadership becomes increasingly important amid 

contemporary organizational crises involving corruption, financial misconduct, 

unethical business practices, and abuse of authority. Many institutions experience 

declining public trust due to leadership failures and lack of accountability. In some 
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cases, organizational leaders prioritize personal interests, political influence, or 

economic profit over ethical responsibility and collective welfare. Such conditions 

create social inequality, institutional instability, and weakened organizational 

legitimacy. Consequently, leadership models emphasizing morality, integrity, and 

accountability become increasingly necessary within modern governance systems. 

Islamic leadership additionally emphasizes social responsibility and public welfare 

(maslahah) as important dimensions of organizational management. Organizational 

decisions should not focus solely on economic profit or institutional advantage but 

also consider ethical impact, employee well-being, environmental sustainability, and 

broader social benefit. This perspective aligns with contemporary discussions 

concerning corporate social responsibility, sustainable development, and 

stakeholder-oriented governance. Organizations led by socially responsible 

leadership are more likely to develop positive public reputations and long-term 

sustainability. 

The role of spirituality within Islamic leadership further distinguishes it from 

purely technical or transactional leadership models. Islamic leadership integrates 

ethical management with spiritual consciousness, encouraging leaders to maintain 

sincerity, humility, self-discipline, and accountability before God. Spiritual 

awareness strengthens moral self-control and reduces tendencies toward corruption, 

manipulation, and unethical behavior. Fry (2003) explains that spiritual leadership 

contributes positively to organizational commitment, ethical culture, employee 

motivation, and institutional trust. Organizational governance within contemporary 

society also requires effective communication, transparency, and conflict 

management. Islamic leadership encourages respectful communication, empathy, 

patience, and constructive dialogue in resolving organizational problems. Leaders 

are expected to listen carefully to employees, stakeholders, and community concerns 

while maintaining fairness and professionalism in decision-making processes. Such 

communication strengthens organizational cohesion and reduces conflict within 

institutional environments. 

The development of globalization and technological transformation similarly 

influences contemporary organizational governance. Leaders today must navigate 

complex challenges related to digital ethics, information transparency, multicultural 

work environments, and rapid social change. Consequently, leadership models 

combining ethical principles with adaptive managerial competence become 

increasingly relevant. Islamic leadership principles emphasizing integrity, justice, 

consultation, and responsibility provide important ethical frameworks capable of 



Aafiyah : Jurnal Multidisiplin Ilmu   

   

       73 

guiding organizations within changing global conditions. Furthermore, employee 

empowerment represents another significant aspect of Islamic leadership. Leaders 

are encouraged to support employee development, recognize human dignity, 

encourage professional growth, and create fair working environments. Employees 

treated with respect and fairness are generally more motivated, loyal, productive, 

and committed to organizational objectives. Ethical leadership therefore contributes 

not only to moral governance but also to organizational effectiveness and 

institutional sustainability. 

The relevance of studying Islamic leadership in organizational governance 

becomes increasingly important because contemporary institutions require 

leadership capable of balancing professional competence with ethical responsibility. 

Understanding Islamic leadership principles may provide constructive contributions 

toward developing transparent, accountable, and integrity-based organizational 

systems within public institutions, educational organizations, businesses, and social 

organizations. Islamic leadership offers ethical frameworks supporting not only 

organizational efficiency but also human dignity, social welfare, and sustainable 

institutional development. Based on these realities, this study seeks to analyze the 

concept of Islamic leadership in building organizational governance with integrity 

and examine its relevance in contemporary organizational management. 

Understanding these principles is expected to contribute toward strengthening 

ethical governance, organizational accountability, employee trust, and sustainable 

institutional leadership within modern society. 

METHODS  

This study employed a qualitative descriptive research method to analyze the 

concept of Islamic leadership in building organizational governance with integrity. 

The qualitative approach was selected because the study aimed to explore leadership 

values, ethical principles, organizational behavior, and governance systems within 

Islamic perspectives contextually and interpretatively. According to Creswell (2014), 

qualitative research is appropriate for examining social, ethical, and organizational 

phenomena through contextual understanding, thematic interpretation, and analysis 

of human values and institutional practices. Through this approach, the study sought 

to understand how Islamic leadership principles contribute to transparency, 

accountability, ethical responsibility, and integrity within contemporary 

organizational governance. 

The research utilized a literature review and contextual analysis approach. 

Primary data sources consisted of the Qur’an, Hadith, classical Islamic literature, 
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leadership theories, and scholarly works discussing Islamic leadership, 

organizational ethics, governance, accountability, and management principles. 

Qur’anic verses concerning justice (adl), trustworthiness (amanah), consultation 

(shura), responsibility, and ethical conduct were analyzed to provide theological 

foundations for the study. Relevant Hadith regarding leadership accountability, 

fairness, honesty, and public responsibility were also examined to strengthen 

understanding concerning ethical leadership within Islamic traditions. 

Secondary data sources included academic journals, books, organizational 

management literature, and research articles discussing leadership theory, ethical 

governance, organizational culture, integrity systems, employee empowerment, 

corporate ethics, and contemporary management practices. Studies related to 

transformational leadership, spiritual leadership, participatory governance, and 

organizational accountability were incorporated to provide interdisciplinary 

perspectives regarding the relationship between Islamic leadership values and 

modern organizational management. Publications from governance institutions and 

international organizations discussing transparency, anti-corruption systems, ethical 

administration, and sustainable organizational development were also reviewed to 

contextualize the discussion within contemporary institutional challenges. 

Data collection was conducted through systematic documentation and 

literature analysis. Relevant references were selected based on their relevance to 

Islamic leadership, integrity-based governance, ethical management, organizational 

accountability, and institutional sustainability. Both classical Islamic scholarship and 

modern organizational theories were used to ensure comprehensive analysis of the 

topic. Sugiyono (2022) explains that documentation techniques in qualitative research 

are effective for analyzing conceptual and social issues through textual 

interpretation, thematic categorization, and contextual analysis. 

The collected data were categorized into several major themes, including 

leadership ethics, integrity, accountability, justice, consultation, organizational 

transparency, employee empowerment, spiritual leadership, social responsibility, 

and governance systems. These thematic categories enabled systematic analysis 

regarding how Islamic leadership principles contribute to building ethical 

organizational culture and effective governance structures. Descriptive analysis was 

used to explain the characteristics of Islamic leadership concepts, while interpretative 

analysis was applied to examine relationships between leadership ethics, 

organizational behavior, and institutional governance. 
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To strengthen analytical validity, the study also employed an interdisciplinary 

approach integrating Islamic studies, organizational management, sociology, ethics, 

leadership theory, and governance studies. Contemporary concepts such as ethical 

leadership, transformational leadership, participatory management, corporate 

governance, and institutional accountability were compared with Islamic teachings 

emphasizing justice, honesty, consultation, trustworthiness, and social welfare. This 

comparative analysis aimed to demonstrate that Islamic leadership principles 

possess strong relevance within modern organizational environments increasingly 

requiring integrity, transparency, and ethical responsibility. 

The study additionally analyzed contemporary organizational challenges such 

as corruption, abuse of power, lack of transparency, unethical business practices, 

employee exploitation, and declining institutional trust. These issues were examined 

contextually to understand the importance of integrity-based leadership within both 

public and private organizations. Particular attention was given to how Islamic 

leadership values can function as ethical frameworks for strengthening 

organizational accountability and reducing unethical behavior within institutional 

environments. 

Furthermore, the research examined the role of leaders in shaping 

organizational culture and employee behavior. Leadership communication, decision-

making processes, conflict management, professional ethics, and employee 

empowerment were analyzed as important dimensions influencing organizational 

governance. Islamic leadership principles encouraging fairness, compassion, 

consultation, and exemplary behavior were explored to understand their 

contribution toward creating productive, ethical, and collaborative working 

environments. 

The study also considered the role of spirituality within organizational 

leadership because Islamic leadership integrates ethical management with spiritual 

consciousness and moral accountability before God. Concepts such as sincerity 

(ikhlas), self-discipline, humility, and moral responsibility were analyzed as factors 

strengthening ethical behavior and reducing tendencies toward corruption and abuse 

of authority. This analysis was important because contemporary organizational crises 

frequently involve moral failure and lack of ethical self-control among institutional 

leaders. 

In addition, the research examined employee participation and organizational 

inclusiveness within Islamic leadership frameworks. The principle of shura or 

consultation was analyzed as a participatory governance mechanism encouraging 
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dialogue, collective responsibility, and collaborative decision-making. This analysis 

aimed to demonstrate that Islamic leadership supports inclusive organizational 

management and employee engagement, which are important for institutional trust 

and sustainable organizational performance. Overall, the qualitative descriptive 

method enabled comprehensive exploration of Islamic leadership in building 

organizational governance with integrity. Through literature-based and contextual 

analysis, the study provides deeper understanding regarding how Islamic leadership 

principles can contribute positively to ethical governance, institutional 

accountability, employee trust, organizational sustainability, and socially responsible 

leadership within contemporary organizations. 

FINDINGS AND DISCUSSION  

The findings of this study indicate that Islamic leadership possesses strong 

relevance in building organizational governance with integrity because it emphasizes 

ethical responsibility, justice, accountability, transparency, and social welfare as 

fundamental principles of leadership practice. Islamic leadership is not merely 

understood as authority or administrative control but as a moral trust (amanah) 

requiring leaders to uphold honesty, fairness, professionalism, and responsibility 

toward both organizational members and society. The study reveals that 

organizations implementing Islamic leadership principles tend to strengthen 

institutional trust, employee commitment, ethical culture, and sustainable 

organizational performance. 

One major finding of the study is that the principle of amanah or 

trustworthiness constitutes the core foundation of Islamic leadership and integrity-

based governance. Leadership positions in Islam are viewed as responsibilities rather 

than privileges or instruments for personal benefit. Leaders are expected to carry out 

duties honestly, transparently, and professionally while prioritizing organizational 

welfare and public interest over individual gain. Participants and scholarly literature 

emphasized that leaders possessing strong integrity demonstrate consistency 

between values, words, and actions. Such consistency strengthens employee trust 

and institutional credibility. According to Al-Ghazali, leadership requires moral 

discipline because unethical leadership behavior may damage organizational culture 

and public confidence. 

The findings further reveal that accountability plays an essential role in Islamic 

leadership and organizational governance. Islamic teachings emphasize that leaders 

are accountable not only to organizational stakeholders but also morally and 

spiritually before God. This spiritual dimension strengthens ethical awareness and 
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self-control among leaders, reducing tendencies toward corruption, manipulation, 

abuse of authority, and unethical decision-making. Participants explained that 

leaders possessing strong spiritual consciousness tend to demonstrate greater 

honesty, responsibility, and commitment to ethical organizational practices. Fry 

(2003) explains that spiritual leadership contributes positively to organizational 

ethics, employee trust, and institutional commitment because leaders develop 

leadership behavior based on moral values and internal accountability. 

Another important finding concerns the principle of justice (adl) within 

organizational management. Islamic leadership strongly emphasizes fairness in 

decision-making, resource distribution, employee treatment, and policy 

implementation. Participants indicated that fair leadership significantly influences 

employee motivation, organizational harmony, and workplace satisfaction. 

Employees working within fair organizational systems generally demonstrate higher 

commitment, loyalty, and productivity because they feel respected and valued 

equally. Conversely, organizations characterized by favoritism, discrimination, and 

unfair treatment often experience conflict, distrust, and declining organizational 

performance. This finding demonstrates that justice-based leadership contributes 

directly to institutional stability and organizational sustainability. 

The study also found that the principle of consultation (shura) represents an 

important dimension of Islamic organizational governance. Consultation encourages 

participatory decision-making, dialogue, collaboration, and collective responsibility 

among organizational members. Participants explained that leaders who involve 

employees in organizational discussions and problem-solving processes create more 

inclusive and democratic working environments. Such participation increases 

employee engagement, innovation, and organizational ownership. Contemporary 

organizational theories similarly emphasize participatory leadership and 

collaborative management as important strategies for strengthening institutional 

effectiveness. Northouse (2019) explains that participatory leadership contributes 

positively to employee satisfaction and organizational trust because individuals feel 

recognized and involved within institutional processes. 

Another significant finding is that Islamic leadership emphasizes exemplary 

conduct (uswah hasanah) as a central leadership characteristic. Leaders are expected 

to function as moral role models whose behavior influences organizational culture 

and employee attitudes. Participants emphasized that employees are more likely to 

practice ethical behavior when organizational leaders demonstrate honesty, 

discipline, humility, professionalism, and fairness consistently within daily 
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interaction. Ethical leadership therefore shapes organizational values not only 

through formal policies but also through personal example and social influence. This 

finding aligns with transformational leadership theory emphasizing the importance 

of leaders inspiring employees through moral credibility and ethical behavior. 

The findings further indicate that Islamic leadership contributes positively to 

organizational transparency and anti-corruption culture. Contemporary 

organizations frequently face challenges related to financial misconduct, abuse of 

authority, nepotism, and unethical administration. Participants explained that 

Islamic leadership principles emphasizing honesty, accountability, and moral 

responsibility help strengthen transparency within financial management, resource 

allocation, and institutional decision-making. Leaders guided by ethical and spiritual 

principles are generally more careful in managing organizational resources because 

they recognize leadership as a moral responsibility rather than merely a technical 

position. Qutb (2000) explains that social justice and ethical governance are central 

components of Islamic social systems because leadership should promote collective 

welfare rather than personal interest. 

Another important finding concerns employee empowerment and human 

dignity within Islamic leadership frameworks. Islamic teachings encourage leaders to 

treat employees respectfully, support professional development, recognize 

individual potential, and create fair working conditions. Participants explained that 

organizations implementing humane leadership approaches generally experience 

stronger employee morale, cooperation, and organizational commitment. Employees 

who feel respected and valued are more likely to contribute positively to institutional 

goals and workplace harmony. This finding demonstrates that Islamic leadership 

supports not only ethical governance but also constructive human resource 

development. 

The study additionally found that social responsibility (maslahah) remains an 

important objective within Islamic organizational governance. Islamic leadership 

emphasizes that organizations should contribute positively to society rather than 

focusing solely on financial profit or institutional expansion. Participants indicated 

that ethical organizations increasingly integrate social welfare, environmental 

responsibility, employee well-being, and community development into their 

governance strategies. Such approaches strengthen organizational legitimacy and 

public trust while promoting sustainable development. This finding aligns with 

contemporary discussions concerning corporate social responsibility and 

stakeholder-oriented management. 
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The findings also reveal that communication ethics constitute an essential 

aspect of Islamic leadership. Leaders are encouraged to communicate respectfully, 

honestly, patiently, and empathetically with organizational members. Participants 

explained that effective communication strengthens organizational cohesion, reduces 

conflict, and supports collaborative problem-solving. Leaders possessing good 

communication skills are generally better able to motivate employees, resolve 

misunderstandings, and maintain positive workplace relationships. Islamic 

leadership therefore emphasizes not only managerial competence but also 

interpersonal ethics and emotional intelligence within organizational interaction. 

Another important finding concerns the relationship between spirituality and 

organizational ethics. Islamic leadership integrates spiritual awareness with 

professional management, encouraging leaders to maintain sincerity (ikhlas), 

humility, patience, and self-discipline. Participants stated that spiritual values 

strengthen leaders’ moral resilience and ethical consistency, particularly during 

organizational crises or difficult decision-making situations. Spiritual leadership also 

contributes positively to emotional stability and organizational harmony because 

leaders prioritize ethical principles over personal ambition or material interests. Fry 

(2003) explains that spiritual leadership strengthens organizational commitment and 

moral culture because leadership behavior is guided by higher ethical purpose and 

human values. 

The study further indicates that Islamic leadership is highly relevant within 

multicultural and contemporary organizational environments. Globalization, digital 

transformation, and organizational complexity require leadership models capable of 

balancing professional competence with ethical responsibility. Participants 

emphasized that integrity-based leadership becomes increasingly important amid 

public concerns regarding corruption, unethical management, and declining 

institutional trust. Islamic leadership principles emphasizing justice, accountability, 

transparency, and consultation therefore provide valuable ethical frameworks for 

contemporary governance systems. 

However, the findings also reveal several challenges affecting the 

implementation of Islamic leadership within organizations. One significant challenge 

involves inconsistency between ethical principles and practical organizational 

behavior. Some leaders publicly promote integrity and ethical values while 

simultaneously engaging in corruption, favoritism, or abuse of authority. 

Participants explained that such inconsistency weakens employee trust and 

organizational credibility. Consequently, implementing Islamic leadership requires 
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not only formal ethical policies but also genuine moral commitment and institutional 

accountability mechanisms. 

Another challenge concerns organizational cultures prioritizing profit, 

competition, and political interests over ethical responsibility and employee welfare. 

Participants indicated that some organizations experience pressure to achieve 

financial targets quickly, resulting in unethical practices such as manipulation, 

exploitation, or lack of transparency. This finding demonstrates that ethical 

leadership requires organizational support systems encouraging accountability, 

fairness, and sustainable governance rather than purely economic performance. 

The study also found that leadership education and ethical training remain 

important for strengthening organizational integrity. Many organizations focus 

primarily on technical management skills while paying insufficient attention to 

ethical leadership development, moral reasoning, and spiritual awareness. 

Participants emphasized the importance of integrating leadership ethics, character 

education, and integrity training within professional development programs to 

strengthen organizational culture and responsible governance. 

Furthermore, technological development and digital communication create new 

ethical challenges within organizational management. Leaders increasingly manage 

digital information systems, online communication, data privacy, and virtual work 

environments requiring transparency and ethical responsibility. Islamic leadership 

principles concerning honesty, accountability, and justice remain highly relevant in 

guiding organizational behavior within these rapidly changing technological 

contexts. 

Overall, the discussion demonstrates that Islamic leadership provides 

comprehensive ethical frameworks for building organizational governance with 

integrity. Principles such as amanah, justice, consultation, accountability, exemplary 

conduct, and social responsibility contribute positively to transparency, employee 

trust, organizational sustainability, and ethical institutional culture. Despite 

challenges related to implementation and organizational pressure, Islamic leadership 

remains highly relevant for strengthening contemporary governance systems 

requiring both professional competence and moral responsibility. 

CONCLUSION 

This study concludes that Islamic leadership possesses strong relevance in 

building organizational governance with integrity because it emphasizes ethical 

responsibility, justice, accountability, transparency, consultation, and social welfare 

as fundamental principles of leadership practice. Islamic leadership views leadership 
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positions as moral trusts (amanah) requiring leaders to prioritize honesty, fairness, 

professionalism, and collective welfare rather than personal interests or abuse of 

authority. Consequently, Islamic leadership contributes significantly to 

strengthening organizational credibility, employee trust, institutional sustainability, 

and ethical governance within contemporary organizations. 

The findings reveal that principles such as justice (adl), consultation (shura), 

accountability, and exemplary conduct (uswah hasanah) positively influence 

organizational culture and institutional performance. Fair leadership promotes 

employee satisfaction, workplace harmony, and organizational commitment, while 

participatory decision-making strengthens inclusiveness, collaboration, and 

collective responsibility. Leaders functioning as ethical role models also influence 

employees’ attitudes and behavior, contributing to the development of integrity-

based organizational environments. 

The study additionally highlights the importance of spirituality within Islamic 

leadership because spiritual awareness strengthens moral self-control, sincerity, 

humility, and ethical consistency among leaders. Leadership grounded in spiritual 

and ethical values helps reduce corruption, manipulation, favoritism, and unethical 

organizational practices. Islamic leadership therefore integrates professional 

management with moral responsibility and accountability before both society and 

God. 

Furthermore, Islamic leadership encourages social responsibility and human-

centered governance. Organizations are expected not only to pursue economic 

success but also to contribute positively to employee welfare, community 

development, and broader social sustainability. This perspective aligns closely with 

contemporary discussions concerning ethical management, corporate social 

responsibility, and sustainable governance systems. 

However, several challenges continue affecting the implementation of Islamic 

leadership principles, including inconsistent ethical behavior, organizational 

pressure prioritizing profit over integrity, and limited emphasis on moral leadership 

education. Therefore, organizations must strengthen ethical training, accountability 

mechanisms, transparent governance systems, and integrity-based organizational 

culture to support effective implementation of Islamic leadership values. Overall, this 

study emphasizes that Islamic leadership provides comprehensive ethical 

foundations for developing organizations characterized by integrity, accountability, 

fairness, professionalism, and sustainable social contribution. Through the 

integration of spiritual awareness, ethical values, and participatory governance, 
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Islamic leadership remains highly relevant for strengthening organizational 

governance in contemporary society. 
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